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FINAL Minutes
Meeting: Transportation Commission
Time: Wednesday, October 18, 2023 at 5:30 P.M.
Place: Hybrid: 747 Market Street, Room 243 or Zoom

Join by computer, click on the following link:
https://zoom.us/join or https://us06web.zoom.us/j/87316891624?pwd=ZEJBMmI3VWZSOTd1cjE5ZjNGTOVoUT09

Join by Phone: (253) 215-8782 Meeting ID: 873 1689 1624 Passcode: 747000

Call to Order
Co-Chair Stevens called the meeting to order at 5:31 PM.

Roll Call
CM Wrenn was an excused absence.

Review of Minutes (September 20, 2023)
CM Grellier moved to approve the September 20, 2023 minutes as presented. CM Gardner seconded the motion.
The motion was approved.

Ayes: 8 — Gardner, Serad, Casas, Grellier, Goble, Stevens, Korbuszewski, Morris, Hill
Abstain: 0
Non-Voting: 0

Public Comment on Agenda Topics
No members of the public provided comment.

Business Items

a) 2022 Streets Initiative Annual Report
Erik Sloan, Pavement Manager, provided and overview of the City’s prior and current infrastructure funding.
The City pursued a Levy Lid Lift in 2013. Unfortunately, the Levy did not pass. In 2015, Proposition 3 and
Transportation Benefit District A were approved by voters to fund pavement preservation and some
reconstruction of roadways. He explained the lifecycle and typical condition of the city’s roadways/pavement,
noting the various types of roadway maintenance treatments.

As part of the annual reporting, he reviewed the spending plan for the lifecycle of Proposition 3 and A, which
includes a S30M commitment from the City to support and partner on projects. The funding is broken in to
Residential Pavement Maintenance at $155M and Capital Projects at S50M. It is expected that there will be
S$325M in total project improvements with grant partnerships. Erik presented the progress that has been
made to date and provided an overview of the Streets Initiative Dashboard.

The Commission discussed the metrics, targets, partnerships, challenges with the remaining streets, and
proposed improvements. They are very interested in what the next Streets Initiative should include and how
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b)

future improvements to support active transportation will be funded or prioritized.

CM Serad moved to approve the 2023 Streets Initiative Annual Report. CM Goble seconded the motion. The
motion was approved.

Ayes: 8 — Gardner, Serad, Casas, Grellier, Goble, Stevens, Korbuszewski, Morris, Hill
Abstain: 0
Non-Voting: 0

Neighborhood Planning Program Update

Lauren Hoogkamer, Principal Planner, and Anneka Olson, Senior Planner, provided an overview of the
Neighborhood Planning Project (NPP) efforts that was created as a pilot program in 2021. The program
supports community-led implementation of comprehensive planning. They provided a summary of the first
NPP, McKinley Hill, which was recently completed including community engagement, goals, actions and
priority projects. The program includes S50k for a community identified project.

Anneka presented a summary of the project timeline, which includes wrapping up the planning phase and
finalizing key recommendations. She highlighted the proposed actions that are related to transportation,
specifically active transportation projects such as Festival Streets, crosswalk improvements, traffic calming,
and transit service. Lauren shared that the South Tacoma Mixed Use Center has been selected as the next
neighborhood.

The Commission and NPP staff discussed how future Neighborhood Planning Projects are selected,
coordination and concurrency with existing, adopted, or future projects/plans/initiatives, how right-of-ways
are utilized, and sharing the data to inform the Transportation Master Plan update.

Other Business/Updates

a)

b)

c)

d)

e)

Bicycle Pedestrian Technical Advisory Group (Joe Korbuszewski) — Chair Jennifer Halverson-Kuehn shared that
BPTAG cancelled the October 23, 2023 meeting.

Pacific Avenue Sub-Area Plan Advisory Committee (Richard Gardner and Troy Serad) — CM Gardner shared
that Pierce Transit provided a briefing at the City Council Study Session on the status of the Route 1 Enhanced
Bus Route.

Proctor Neighborhood Plan (Matt Stevens) — Co-Chair Stevens shared that the stakeholder group recently
received the draft actions.

McKinley Neighborhood Plan (Troy Serad) — CM Serad shared that the bulbouts are being painted and are
effective.

Joint TOD Task Force (Pamela Wrenn and Troy Serad) — CM Serad shared that the Task Force met on October
11, 2023 and will be working on visioning. CM Wren was selected as Chair and CM Chris Karnes, Planning
Commission, was selected as Vice-Chair.

Staff Reports

a)

|

Staff Updates — Jennifer Kammerzell, Asst. Transportation Division Manager, shared that Carrie Wilhelme is
attending the Bloomberg CityLab Conference and the new Public Works Director, Ramiro Chavez, will be
attending the November 15, 2023 meeting.

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services. To request this information in an alternative format or to request a reasonable
accommodation, please contact the Carrie Wilhelme at (253) 442-9813 (voice) or TTY-711.

747 Market Street, Room 644 I Tacoma, WA 98402 I (253) 442-9813 I http://www.cityoftacoma.org/publicworks



http://www.cityoftacoma.org/publicworks

~
\

CITY OF

Tacoma

b) Status of Grant Applications and Major Capital Projects — Jennifer shared that staff submitted an application
for Puget Sound Regional Council’s (PSRC) Pilot Program for S 38" St and Cedar St: Pedestrian Safety
Improvements that include signal and crosswalk improvements, and missing link sidewalks. She also shared
that the PSRC Board approved Transportation Alternative Program funding for the Portland Avenue Vision
Zero Improvement project (community engagement, traffic study, and design).

c) Upcoming Public Meetings and Events — Honkfest! is October 21, 2023; Upcoming Infrastructure, Planning,
and Sustainability Council Committee presentations include Schuster Parkway on October 25, 2023 and Vision
Zero and Active Transportation Updates (including Unfit/Unsafe Sidewalks) on November 8, 2023.

VIIl. Commissioner Comments
CM Grellier explained that Pierce Transit will release a survey asking about service to the Parkland Transit Center.
CM Serad supports ending the Route 1 at the Parkland Transit Center.
Co-Chair Stevens shared that the Co-Chairs presented the accomplishments and work plan to the Infrastructure,
Planning, and Sustainability Council Committee.
Co-Chair Stevens shared that the Planning Commission is reviewing the parking minimums for corridors that serve
high capacity transit. Co-Chair Stevens and CM Serad shared that they provided letters voicing support for reduced
parking minimums.

IX. Public Comment
No members of the public provided comments.

X. Adjourn
Co-Chair Stevens adjourned the meeting at 7:31 PM.
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Future Agenda Items

Discussion with Street Operations, Vision Zero Update, Transportation Master Plan Scope of Work, WSDOT
Coordination, Schuster Parkway Update, Co-Chair Elections

Accessibility

If you have difficulty understanding English, you may, free of charge, request language assistance services for this
Department information by calling (253) 591-5560, or email us at: cwilhelme@cityoftacoma.org.

e Aviso a personas con dominio limitado del idioma inglés: Si a usted se le dificulta entender el inglés, puede
solicitar servicios de ayuda con el idioma, de forma gratuita, con respecto a ésta informacién, llamando al
(253) 591-5560, o enviando un mensaje de correo electrénico a: cwilhelme@cityoftacoma.org.

e Thdng bdo danh cho nhitng ngudi c6 kha ndng Anh ngit han ché&: Néu quy vi gdp khé khin trong viéc hiéu Anh
ngit thi quy vi cé thé yéu cau cac dich vu hd tro ngdn ngit cho cac tin tirc clia B6 danh cho cdng chiing. Cac
dich vu ho tro ngdn ngit ndy déu mién phi. Néu quy vi mudn biét thém chi tiét vé cac dich vu phién dich hay
théng dich, xin vui ldbng goi s (253) 591-5560, hodc email: cwilhelme@cityoftacoma.org.
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e Paunawa sa mga Taong Limitado ang Kaalaman sa English: Kung nahihirapan kayong makaintindi ng English,
maaari kayong humingi ng tulong ukol dito sa inpormasyon ng Kagawaran mula sa nagbibigay ng serbisyo na
pagtulong kaugnay ng wika. Ang serbisyo na pagtulong kaugnay ng wika ay libre. Kung kailangan ninyo ng
dagdag na impormasyon tungkol sa mga serbisyo kaugnay ng pagpapaliwanag o pagsasalin, mangyari lamang
tumawag sa (253) 591-5560, o0 mag-email sa: cwilhelme@cityoftacoma.org.

e YBefomaeHue AN KL, C OrPaHUYEHHbIM 3HAaHWMEM aHTIMMCKOTO A3blKa: Ecan Bbl UCMbITbiBaeTe TPYAHOCTU B
NOHUMAHWUK AHTIMACKOTO A3bIKa, Bbl MOXKETE NOMPOCUTb, YTODObI Bam NpesocTaBuan nepesos MHbopmaumu,
KoTopyto MuHuctepcTeo ObpasoBaHMA 4OBOAUT A0 BCeObLLEro cBeAeHUA. ITOT NepeBos NpPeaocTaBAseTcs
6ecnnaTtHo. Ecam Bbl XoTUTE NoayumTb 6onee noapobHyo nHPopmaLmio 06 ycayrax ycTHOro U NMCbMEHHOTO
nepesoaa, 3BoHUTe no TenedpoHy (253) 591-5560, nnmn otTnpasbTe cooblueHMe No agpecy:
cwilhelme@cityoftacoma.org.
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